DIAMOND CO.

Japan Pet Import Compliance Kit

Japan Pet Import Compliance Kit (Private Beta)

¢ Landing Page: Live on venture site (6f566daa-5343-4728-8488-1e4e6fe8ec2e) with email

capture form.
e SEO: Targeting "Japan pet import regulations" and related terms.
e Social Media: Active on Reddit pet forums, Twitter, and Instagram.
e Content: Free compliance checklist download.

e Maintenance: Weekly audits, regulation updates, feedback monitoring, and monthly
newsletter.

e Kill Rule: Pause if 3 iterations show no revenue.
e Boost Rule: Scale if $1 in revenue achieved.

¢ Clone Rule: Expand if $50 in revenue generated.
e Price: Free ($0 USD).
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